Australian Sport Information Network – (Draft) National Operations Framework
	Leadership
	AUSPIN Sub Groups
	AUSPIN Members & Partners

	The Australian Sport Information Network (AUSPIN) leads the Australian sport system’s information and knowledge domain by:
· Promoting the value of information and knowledge as a strategic resource
· Taking action to resolve the system’s sport information and knowledge development challenges and gaps at both regional and national levels 

· Harnessing technology to support innovation and continuous improvement 

· Engaging and collaborating with international partners across the Asia-Pacific region and further aboard
	Australian Governments
Commonwealth, State and Territory Government sponsored sport information centres working together to leverage and federate sport sector information and knowledge resources for Australian sport, governments, and community
	· Australian Capital Territory (ACT) Government, ACT Academy of Sport

· Australian Government , Australian Sports Commission,  National Sport Information Centre

· New South Wales (NSW) Government, NSW Sport and Recreation, Information Office, and the NSW Institute of Sport (NSWIS)

· Northern Territory (NT) Government, Northern Territory Institute of Sport, Information Office

· Queensland Government, Queensland Academy of Sport, Information Centre

· Government of South Australia, Office for Recreation and Sport,  Resource Centre

· Tasmanian Government, Tasmanian Institute of Sport, Information Office

· Victorian Government, Sport and Recreation Victoria, Victorian Institute of Sport, Information Office

· Government of Western Australia, Department of Sport and Recreation, Information Centre

	
	Australian Sport Research, Academic & Peak Cultural Bodies and Institutions
Australia’s leading academic and cultural institutions intensive in research, providing learning opportunities, and preserving our national sports culture
	· Australian College of Physical Education, Library (note: provides library services to NSWIS)

· Australian Paralympic Committee, Australian Centre for Paralympic Studies

· Australian Sport Research Network

· Canberra University, National Institute of Sport Studies
· Melbourne Cricket Ground, National Sports Museum and MCC Library

	
	International Partners
AUSPIN values engagement and collaboration with other leading sport information and research organisations across the Asia-Pacific region and further abroad
	· International Association for Sports Information (IASI)

· Oceania National Olympic Committee, Oceania Sport Information Centre, Suva, Fiji

· Sport and Recreation New Zealand (SPARC), Resource Centre
· Japan Institute of Sport Sciences, Department of Sports Information

· Beijing University of Physical Education, China Sport Information Centre


	Mission
	Focus
	Key Statements

	Our shared mission:

“To extend and enhance the contribution of AUSPIN member organisations through an integrated approach in meeting the sport information and knowledge development needs of the Australian sport system; Australian governments at all levels; and the Australian community.”
	Australian Sport System
	· To extend and enhance the contribution of AUSPIN member organisations through an integrated approach toward the effective creation, facilitation, application and preservation of Australian sports information and knowledge. Key strategic focus areas within the Australian sport system include the high performance sport and community sport domains.


	
	Australian Governments
	· To extend and enhance the contribution of AUSPIN member organisations through an integrated approach toward the development and implementation of sport, active recreation, and broader whole-of-government policies, that is, policy relating to Australia’s social, economic and cultural wellbeing, and prosperity.



	
	Australian Community
	· To extend and enhance the contribution of AUSPIN member organisations through an integrated approach toward leveraging and federating sport information and knowledge resources for the Australian community 


	Goals
	Guiding Principles
	How

	1. To establish a collaborative culture across the Australian sport system within and beyond the development of a sport information and knowledge sharing network
2. To provide equitable Australian sport system access to quality sport information services and resources
3. To advance the Australian sport information and knowledge domain through the digital agenda
4. To be acknowledged and recognised collectively as ‘world leading’ sport information, research and learning centres of excellence
	· Respect for people and knowledge
· Integrity and efficiency of service
· Client and sport focussed
· Committed to continuous improvement

	· Provide a wide range of relevant resources, services and technologies to satisfy the needs of our clients

· Empower our clients to be independent learners and effective users of information and knowledge

· Integrate our information resources and services through networks that optimise learning opportunities and enable rich knowledge exchange
· Recruit digital technologies along with collaborative approaches that empower our clients to discover, use, share and transform content
· Create positive learning environments staffed by skilled, committed sport information and knowledge development professionals
· Capture and maintain critical sport information and knowledge for current and future generations of Australians 

	Organisation
	Governance
	Application

	AUSPIN members agree to conform to the following integrated governance and operational standards whenever representing or delivering services on behalf of the collective network.
Note: Certain arrangements apply to Australian Governments’ members only
	Capability Development
	· Committed to sharing learning experiences and providing staff development opportunities through short-term placements and secondments within member organisations when opportunities arise

	
	Client Management (Australian Governments’ members only)

	· Committed to maintaining and adhering to an agreed AUSPIN Client Service Model

	
	Communication Management


	· Primary email communication channel to all members is via the AUSPIN Listserv

· The Online Australian Sport Information Services (OASIS) secure web environment provides a collaborative space AUSPIN members

	
	Intellectual Property Management


	· Adherence to Creative Commons (cc) licensing conditions wherever possible
· Adoption of agreed rights management practices to protect competitive interests 

	
	Integrated Governance (Australian Governments’ members only)

	· The AUSPIN Operations Framework is [to be] endorsed by the National Elite Sports Council (NESC), and/or the Standing Committee on Research and Sport (SCORS), and falls under the auspices of the National Sport and Active Recreation Policy Framework.

	
	Meetings
	· Committed to holding an AUSPIN Workshop for members every year. AUSPIN member organisations will be provided with an opportunity to host and organise an annual meeting and workshop should they wish to do so.

	
	Reporting (Australian Governments’ members only)
	· Committed to transparency and accountability by establishing strategic priorities and reporting standards to guide the agreed recruitment and deployment of Australian Governments’ sport information and knowledge resources nationally (eg. consortium)


